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The thesis mainly researches the methods regarding how to forecast 
market demand under the highly competitive circumstance. By collecting ABC 
company’s actual sales data and using market demand forecasting method, 
it sets up related demand forecasting model and applies the forecasting 
to the company’s raw materials purchasing and production plan. 
It sets up the system of market demand forecasting by analyzing 
important customers’ demand and applies it to other customers. Its aim 
is to quickly response to market demand change, improve the customers’ 
satisfaction and the company’s competitiveness therefore maintain the 
company’s leadership in the industry.  
The thesis provides a good solution to the issues caused by lack of 
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宽高档双零铝箔1。2006 年 ABC 公司迈出新的增资扩产步伐，投资 5 亿多元的二
















图 1：ABC 公司供应链位置图 
                                                        
1双零铝箔：铝箔产品厚度＜0.0100mm 
2资料来源：理查德·B·蔡斯 等著  机械工业出版社《运营管理》（原书第 9 版）P338。 
 












































































本论文共分 7 章。第 1 章介绍了论文的研究背景和研究的目的、方法；第 2
章介绍了公司的生产特点及现存的问题；第 3 章介绍了市场预测的基本理论；第
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